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EXECUTIVE SUMMARY

The project Effectively Managing Networks of Marine Protected Areas in Large Marine
Ecosystems in the ASEAN Region (ASEAN ENMAPS) is a five-year project being
implemented from March 2024 to March 2029 by the United Nations Development Programme
(UNDP) through the funding of the Global Environment Facility (GEF). The ASEAN Centre for
Biodiversity (ACB) serves as the implementing agency, with the Indonesia Ministry of
Forestry (MoF), the Philippine Department of Natural Resources, the Thailand Office of
Natural Resources and Environmental Policy and Planning (ONEP) as the national executing
agencies. The project aims to develop and enhance marine protected area (MPA) networks
and marine corridors across key Large Marine Ecosystems (LMEs) in the ASEAN region,
starting with the three participating ASEAN Member States (AMS), i.e. Indonesia, the
Philippines, and Thailand.

The ASEAN ENMAPS project aligns with international biodiversity goals, including the
Kunming-Montreal Global Biodiversity Framework (KM GBF) and the Sustainable
Development Goals (SDGs). The project directly contributes to targets related to ecosystem
restoration, biodiversity conservation, climate resilience, and sustainable fisheries
management.

In Indonesia, the project implementation is coordinated through the Ministry of Forestry (MoF),
supported by multiple stakeholders including other ministries, national park authorities, and
site officers.

Indonesia plays a key role in this initiative, with two pilot sites—Kepulauan Togean National
Park (KTNP) and Wakatobi National Park (WNP)—serving as models of effective marine
conservation efforts. The project leverages Indonesia’s existing frameworks, such as the One
Map Policy, national MPA expansion programmes, and mangrove conservation initiatives, to
enhance governance and connectivity among MPAs.

Following the successful regional launch of the ASEAN ENMAPS Project on 6 June 2024 in
Manila, Philippines, a series of meetings and workshops were also held in Jakarta, Indonesia.
These included the Preparatory National Technical Working Group (Pre-NTWG) Meeting on
and Pre-meeting with Local Communities on 10 February 2025, followed by the ASEAN
ENMAPS Project Launch and National Inception Workshop on 11 February 2025, them
Strategic Environmental and Social Assessment, GRM, Stakeholders, and Gender workshop
on 12 February 2025, and lastly, the First Meeting NTWG on 13 February 2025.

The Indonesia National Inception Workshop marks a significant milestone in advancing the
ASEAN ENMAPS objectives by officially launching the project in Indonesia. This event was a
crucial step in initiating national implementation, aligning Indonesia’s marine conservation
strategies with regional priorities and the country’s ecological and socio-economic and cultural
context. It also laid the foundation for strengthening the NTWG framework and assessing
priority action plans to safeguard Indonesia’s marine ecosystems.

The National Inception Workshop was attended by the ASEAN ENMAPS National
Implementing Unit composed of the National Project Manager Indonesia, WNP and KTNP
Site Officers of the ACB ; and the representatives of the United Nations Development
Programme of Indonesia; the GEF Operational Focal Point Secretariat; Indonesia’s Ministry
of Forestry, Ministry of Marine Affairs and Fisheries, Ministry of National Development
Planning/National Development Planning Agency (Bappenas), Ministry of Women’s



Empowerment and Child Protection, Ministry of Law; Wakatobi and Kepulauan Togean
National Parks; representatives from environmental non-governmental organisations;
traditional communities; women'’s group; and youth organisation.

This National Inception Report summarises the key discussions and outcomes of the
workshop, detailing the project’s objectives, strategies, governance structures, and priority
actions. It also outlines the approaches that will guide the implementation. Serving as a
roadmap for the next phases of the ASEAN ENMAPS Project in Indonesia, this report ensures
that conservation efforts are effectively aligned with both national policies and regional
priorities.



1 INTRODUCTION

The ASEAN region is one of the world's most important marine biodiversity hotspots, home to
nearly one-third of global coastal and marine habitats, including some of the most extensive
coral reefs, mangrove forests, and seagrass beds. These ecosystems support millions of
people through fisheries, coastal livelihoods, and tourism, while also playing a critical role in
climate resilience and biodiversity conservation. However, these ecosystems face mounting
threats, including rapid environmental degradation, habitat destruction, overfishing, pollution,
and climate change. Without coordinated conservation efforts, the continued degradation of
marine biodiversity will not only jeopardise marine life, but also endanger the livelihoods and
well-being of coastal communities.

As the world’s largest archipelagic nation and a cornerstone of the Coral Triangle, Indonesia
holds a significant share of the region’s marine biodiversity. Its waters are home to over 76%
of the world’s coral species and support millions of livelihoods through fisheries and tourism.
Thus, Indonesia plays a pivotal role in regional marine biodiversity conservation. However,
despite its rich marine resources, Indonesia faces significant challenges from unsustainable
fishing, habitat loss, and climate-related threats. Given its ecological importance, Indonesia’s
participation in ASEAN ENMAPS is essential for strengthening MPA governance, preserving
marine biodiversity, and ensuring the long-term sustainability of its marine resources.

The ASEAN ENMAPS project in Indonesia builds on the country’s existing conservation
frameworks, integrating marine spatial planning (MSP), ecosystem approach to fisheries
management (EAFM), integrated coastal management (ICM), and collaborative governance
to enhance MPA effectiveness. Kepulauan Togean National Park (KTNP) and Wakatobi
National Park (WNP) serve as the pilot sites, demonstrating strategies to strengthen
conservation while promoting socio-economic benefits for coastal communities.

A key focus of the project is ensuring ecological connectivity between MPAs, particularly in
terms of larval dispersal and habitat linkages, which are essential for replenishing fish stocks
and maintaining genetic diversity. By applying scientific-based methodologies, ASEAN
ENMAPS supports the design of interconnected MPAs that enhance fisheries sustainability
and ecosystem resilience.

Through this initiative, Indonesia reaffirms its commitment to marine conservation and
sustainable resource management, leveraging scientific strategies to create a robust and well-
integrated MPA network that benefits both biodiversity and coastal communities.

1.1 Purpose of the National Inception Workshop and Report

The Indonesia National Inception Workshop is a key element of the ASEAN ENMAPS project,
ensuring that all stakeholders in Indonesia are well-informed and aligned with the project’s
objectives and implementation strategies. It plays a crucial role in facilitating smooth project
execution while fostering stakeholder engagement, technical coordination, and policy
alignment. Specifically, the primary objectives of the National Inception Workshop are to:

1. Familiarise stakeholders in Indonesia with the project’s detailed strategies, providing a
comprehensive understanding of its goals, structure, and expected outcomes;



2. Clarify project governance and structure, including roles and responsibilities of the

National Implementing Unit (NIU), including reporting lines, stakeholder engagement,
strategies, and conflict resolution mechanisms;

Discuss the results framework, monitoring and evaluation (M&E) plan, annual work
plan (AWP), and other relevant plans and management frameworks such as gender
consideration, safeguards, and knowledge management; and

Formally launch the ASEAN ENMAPS project in Indonesia, marking the official
commencement of the project’s activities at the national level.

The National Inception Report complements this process by documenting key discussions and
strategic directions established during the workshop. It serves as a guiding document for
project implementation, detailing:

The overarching project strategy and implementation roadmap;
Identified challenges, risks, and proposed mitigation strategies;
Key conservation priorities for the development of MPA networks; and

Knowledge-sharing mechanisms and capacity-building initiatives to support project
execution.

By setting a clear direction from the outset, the National Inception Workshop and this report
help to ensure that ASEAN ENMAPS achieves its objectives effectively while fostering
collaboration among government agencies, research institutions, civil society, and local
communities. The workshop’s outcomes will become the groundwork for successful
implementation, driving coordinated efforts to enhance marine conservation and sustainable
fisheries management in Indonesia.



2 PROJECT OVERVIEW

2.1 Project Strategy

The ASEAN ENMAPS project focuses on establishing MPA networks (MPANs) via a
transformative approach, implemented through the following key strategies:

e Component 1 uses a science-based approach to define MPA networks within specific
LMEs, support management decisions on connectivity scales, and identify biological
and spatial boundaries in conservation corridors between MPAs. The results of the
studies will then guide the plans and decisions on incorporating marine connectivity in
spatial planning and in establishing cross-sector collaborative arrangements involving
multiple stakeholders, as well as exploring linkages with regional cooperative
governance mechanisms.

e Component 2 strengthens the enabling environment for management and
governance of MPA networks through various interventions, including (1) capacity
building on ICM and MSP through mentoring and adaptive management approaches,
which will be incorporated into the development or refinement of gender-responsive
management plans; and (2) identification of investment projects that promote the
benefits of ecosystem management, restoration, and responsible governance as
integral to the social and economic development of communities will also be supported.

e Component 3 focuses on knowledge management, learning, and networking. It
leverages on existing regional knowledge-sharing platforms to engage stakeholders in
further learning and capacity building in MPA management and other essential
management tools for successful project implementation. The results and lessons
learned from the project will be compiled into knowledge products to ensure that the
insights and best practices are documented and shared with relevant stakeholders.
By incorporating all the learnings through regional knowledge management
mechanisms, the project aims to facilitate the replication and scaling up of best
practices.

Overall, the ASEAN ENMAPS project strategy aims to balance science-based methodologies,
governance and management plan improvement, knowledge management, and capacity
building to ensure the effective implementation and long-term sustainability of MPAs in the
ASEAN region.

2.2 Project Goal

The goal of the ASEAN ENMAPS project is to enhance governance and management of MPAs
in four key LMEs, i.e., Bay of Bengal, South China Sea, Sulu-Celebes Sea, and Indonesian
Sea into well-connected MPA networks. The project contributes to regional commitments
under the Kunming-Montreal Global Biodiversity Framework (KM GBF), particularly
addressing Targets 2, 3, 4, 5, 8, 10, 12, 20, and 21. Additionally, it aligns with global
sustainability objectives, including SDG 1 (poverty eradication), SDG 2 (food security), SDG
11 (sustainable production and consumption), SDG 13 (climate action), SDG 14 (marine
conservation), SDG 15 (biodiversity protection), and SDG 17 (strengthening partnerships).



2.3 Project Objective

The ASEAN ENMAPS project aims to develop and enhance the management of MPANs and
marine corridors within selected LMEs in the ASEAN region to conserve globally significant
biodiversity and support sustainable fisheries and other ecosystem goods and services.

2.4 Project Components, Outcomes, and Outputs

To achieve its objectives, the ASEAN ENMAPS project is structured into three components,
with four main outcomes and eleven key outputs. The table below provides an overview of
these components, outcomes, and outputs. (See Table 1).

2.5 Pilot Sites

The ASEAN ENMAPS project operates across four LMEs in the ASEAN region: the Bay of
Bengal (Thailand), the South China Sea and Sulu-Celebes Sea (the Philippines), and the
Indonesian Seas (Indonesia). Within these LMEs, 11 pilot sites have been selected across the
three participating countries, with KTNP and WNP designated as Indonesia’s key project sites.
Covering a combined area of 1.7 million hectares, they represent the largest pilot areas among
the selected sites in Thailand and the Philippines.
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3 ASEAN ENMAPS INDONESIA
IMPLEMENTATION PROGRESS

3.1 Project Implementation Updates in Indonesia

At the national level, ASEAN ENMAPS has successfully established its Indonesia National
Implementing Unit (INIU), marking a significant milestone in the country’s participation in the
project. In January 2025, the onboarding of the ENMAPS National Project Manager (ENPM)
and Site Officers (SOs) for both Kepulauan Togean National Park (KTNP) and Wakatobi
National Park (WNP) was completed. This development strengthens national coordination and
site-level implementation, ensuring seamless execution of planned activities.

Under Component 1, notable progress has been made in conducting the Strategic
Environmental and Social Assessment (SESA). The initial online consultations with national
focal points and local stakeholders took place in November 2024, followed by in-person
consultations in February 2025. These engagements provided crucial insights into the
environmental and social implications of the project, helping to refine strategies for sustainable
implementation.

A significant achievement under Component 2 is the formalisation of ASEAN ENMAPS’
partnership with the PEMSEA Regional Facility (PRF) in November 2024. PRF has been
designated to implement ICM capacity development activities across the three participating
ASEAN countries. As part of this collaboration, PRF completed the preliminary baseline
assessment for Indonesia in January 2025, focusing on MPAs training needs assessments
(TNAs), and Blue Economy-related livelihood opportunities. This assessment serves as the
foundation for refining capacity-building initiatives and will undergo on-site validation in WNP
and KTNP in the second quarter of 2025. Key activities for the year include the development
and pilot testing of ICM training modules, targeted skills training, and internship programs
aimed at enhancing local expertise in marine conservation and coastal management.

The implementation of Component 3 in Indonesia is progressing steadily. Since August 2024,
the ASEAN ENMAPS Project Management Unit (PMU) and Indonesia’s national focal points
have been conducting monthly online meetings to coordinate and mobilise activities at both
national and site levels. One of the critical outcomes of these discussions has been the
establishment of the National Technical Working Group (NTWG), with clearly defined roles
and responsibilities to guide project implementation. Furthermore, planning efforts for the
project's mobilisation activities, held from 10 to 13 February 2025 in Jakarta, were also
facilitated through these meetings.

In preparation for the NTWG Meeting, a Technical and Preparatory NTWG Meeting (Pre-
NTWG Meeting) was held on 10 February 2025. This meeting served as a platform for
stakeholders to deliberate on key agenda items for NTWG discussions and subsequent
endorsement to the Project Steering Committee. Attendees included technical experts, park
managers from KTNP and WNP, representatives from the Ministry of Forestry (MoF), INIU,
and PMU. The meeting covered essential topics such as the project’s overarching concept
and expected deliverables, scientific findings from past connectivity studies, and mechanisms
for monitoring core project indicators. The importance of tracking baseline data, midterm
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milestones, and final project targets was particularly emphasized to ensure measurable
outcomes.

Additionally, the Pre-NTWG Meeting facilitated discussions on project-related concerns raised
by stakeholders, including:

e Clarifying the national-level organizational structure and the request for additional
support staff;

e Reconciling discrepancies in the designated area coverage of WNP;
e Adjusting capacity scores to reflect more realistic assessments; and

e Proposing modifications in fisheries monitoring methodologies.

Knowledge management has also been a key focus of ASEAN ENMAPS in Indonesia. The
draft ASEAN ENMAPS Knowledge Management Plan was presented, and inputs were
collected from national and local stakeholders to ensure that knowledge-sharing activities and
products are aligned with stakeholder needs. Key recommendations included:

e Establishing a dedicated knowledge-sharing platform for WNP and KTNP, which can
be hosted in the Pilot Sites section of the ASEAN ENMAPS project website;

e Expanding community education and awareness initiatives beyond the MPA sites to
the provincial level, recognizing that fishery resources are affected by ecological
processes beyond protected boundaries. The movement of marine larvae from MPAs
to external areas underscores the need for regional conservation efforts;

e Conducting capacity-building programs for local communities and site managers,
incorporating competency-based training to address gaps in technical knowledge and
practical skills; and

e Documenting and sharing indigenous knowledge systems and practices from WNP
and KTNP as part of ASEAN ENMAPS’ knowledge products. Both sites have
expressed interest in contributing publishable materials and participating in
international knowledge-sharing events. These insights could serve as valuable inputs
to the IW:LEARN Experience Notes.

To enhance public outreach and engagement, ASEAN ENMAPS has developed and
translated several communication, education, and public awareness (CEPA) materials into
Bahasa Indonesia. These materials include Project Notes, the Project Executive Summary,
and informative videos that explain the science and objectives behind ASEAN ENMAPS.
Moreover, a video animation that explains the UNDP Social and Environmental Standards
(SES) and the ASEAN ENMAPS Grievance Redress Mechanism (GRM) was produced and
is now being shown during ASEAN ENMAPS Events. This video will also be translated into
Bahasa, Thai, and Filipino languages.

Additionally, the draft Knowledge Management Plan has been structured to facilitate
organised information sharing, promote stakeholder engagement, and ensure the
dissemination of best practices, lessons learned, and scientific findings across various
platforms. These concerted efforts are critical in fostering awareness, promoting collaborative
conservation efforts, and enhancing the long-term impact of ASEAN ENMAPS in Indonesia
and the wider ASEAN region.
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In strengthening engagement of local communities, a preparatory meeting with the Wakatobi
community was conducted to provide them prior information on the objectives, program flow,
mechanics, and needed outputs of the national inception workshop, SESA, accountability
mechanism, stakeholder analysis, and gender workshop. They raised their concern on
whether there is a need to positively filter their responses/insights during the workshops
towards their experience in the management of Wakatobi; to which they were responded to
openly discuss all of their insights, whether it's positive or negative, as the project wants to
establish transparency and to ensure that all issues and concerns will be captured to avoid
conflicts during implementation. The Togean community representatives were not able to
attend as they arrived on the day of the inception workshop.

3.2 Project Launch and Inception Workshop

The ASEAN ENMAPS project in Indonesia was officially launched on 11 February 2025 in
Jakarta, followed by the Inception Workshop held on the same day (See Appendix 1 for the
Programme of Activities).

3.2.1 Project Launch

The launch of the ASEAN ENMAPS project in Indonesia was officially inaugurated by Ms.
Clarissa C. Arida (Acting Executive Director of the ASEAN Centre for Biodiversity), Dr.
Satyawan Pudyatmoko (Director General of Natural Resources and Ecosystem Conservation,
Ministry of Forestry of Indonesia), and Mr. Sapto Aji Prabowo (Director of Area Conservation
at the Directorate General of Natural Resources and Ecosystem Conservation, Ministry of
Forestry of Indonesia). Prior to the official launch, Ms. Clarissa and Dr. Satyawan delivered
opening and welcoming remarks (See Appendix 2 for the highlights). The launch was
ceremonially marked by the sounding of the gong, symbolising the official commencement of
ASEAN ENMAPS in Indonesia.

3.2.2 Inception Workshop

The Project Inception Workshop was conducted in a hybrid format, accommodating both
onsite participants and virtual attendees via Zoom. Representatives from Indonesia and the
ASEAN ENMAPS Secretariat attended in person, with other ACB members and Indonesian
stakeholders participating online (See Appendix 3 for the list of participants). A press release
on the event has also been published on the official website of the Ministry of Forestry of
Indonesia.’

L https://www.menlhk.go.id/news/kemenhut-luncurkan-program-konservasi-laut-asean-di-indonesia/
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4 SITUATION ANALYSIS

4.1 Project Outcomes

4.1.1 Component 1: Multifaceted approach to supporting
and expanding MPANs

Outcome 1.1: New or strengthened MPA networks conceptualised through ecological, socio-
economic, and governance linkages across proposed marine corridors. To achieve this
outcome, scientific studies and modelling, socio-environmental assessments, and institutional
analyses will be conducted to determine functional connectivity within the target LMEs. Key
activities include conducting SESA to ensure alignment with UNDP SES, fish resource
connectivity modelling to analyse hydrodynamic patterns and larvae exchange in the Togean
and Wakatobi waters, and reviewing governance mechanisms for financial sustainability.
Additionally, an Ocean Accounting pilot will also be established in KTNP or WNP, and fisheries
resilience assessments will be carried out to address climate change impacts. Based on these
analyses, conceptual designs for MPANs and associated marine corridors will be developed,
ensuring a scientifically-grounded and governance-supported approach to marine
conservation.

4.1.2 Component 2: Strengthening the enabling environment for management
and governance of MPANs

Outcome 2.1: Improved management of target MPAs through addressing key threats,
strengthening integrated approaches, and enhancing financial sustainability. This outcome will
be accomplished by focusing on updating resource inventories, refining management plans
for WNP and KTNP with stakeholder input, and developing sustainable financing strategies.
Integrated management approaches will be strengthened by aligning provincial coastal
management plans with MPANs and enhancing regulatory enforcement. Priority investment
projects, such as mangrove blue carbon and octopus fishery improvement projects, will also
be studied, assessed for feasibility, and pilot-tested to support long-term financial
sustainability.

At the local level, capacity-building initiatives will focus on empowering local groups—
especially women, customary people “masyakarat adat”, youth, and other vulnerable
communities—by providing training in sustainable livelihoods, entrepreneurship, and
conservation-based enterprises. These efforts will also improve access to markets, funding,
and technology, fostering inclusive and resilient MPA management.

Outcome 2.2: Management and governance arrangements of MPA networks and associated
marine corridors initiated. Collaborative mechanisms for managing MPA networks and marine
corridors will be identified and agreed upon by stakeholders at relevant governance levels to
achieve this outcome. Regular stakeholder workshops will facilitate discussions on roles and
responsibilities, leading to formal agreements (i.e. MoU) for cooperative management.
Capacity-building efforts will empower small-scale fisheries, processors, and traders to
engage in sustainable fisheries management within MPA networks. Additionally, management
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plans for these networks will be developed and implemented, with priority interventions
designed to enhance ecological and socio-economic benefits. A continuous monitoring and
evaluation framework will be applied to inform adaptive management measures, ensuring the
effectiveness of these interventions and their integration into national fisheries management
frameworks.

4.1.3 Component 3: Learning, knowledge management, and networking

Outcome 3.1: Adaptive management and sustainability facilitated through monitoring &
evaluation, communications and knowledge management, and learning. This outcome
focuses on strengthening capacities in ICM through targeted training programmes. Key areas
include integrated MPA management, incorporating traditional knowledge into environmental
decision-making, and securing sustainable funding sources for MPA and fisheries
management. Additional training will focus on enhancing the skills of national project staff in
ICM, habitat restoration, and ecosystem function. Other capacity-building efforts will also
support community-based tourism development and promote gender equality and social
inclusion (GESI), with special attention to addressing gender-based violence (GBV) and
related issues within local communities.

Outcome 3.2: Communications and knowledge management strategy and action plan
developed and implemented. A comprehensive communications and knowledge management
strategy has been designed and is being implemented to facilitate knowledge-sharing,
stakeholder engagement, and best practice dissemination. Key activities include the
translation and dissemination of materials to reach a wider audience, documentation of best
practices and lessons learned to inform future conservation efforts, and facilitation of
stakeholder participation in webinars, workshops, and learning exchanges between the KTNP
and WNP. Local community champions will also be supported to share their experiences in
conservation and community-based coastal resource management, fostering peer-to-peer
knowledge exchange. These activities will enhance regional collaboration and strengthen the
adaptive management of MPAs.

Outcome 3.3: IW:LEARN and IW portfolio-wide learning through cross LME exchanges, IW
conference, workshops, and training. This outcome emphasises contributing to the IW:LEARN
portfolio and facilitating the participation of national-level stakeholders in IW conferences and
other related events. Additionally, it involves convening annual workshops and steering
committee meetings to review project implementation, track progress, and incorporate
stakeholder feedback. The project will also regularly monitor and evaluate GEF core indicators
and other project metrics, while updating and preparing progress reports, including
contributions to annual PIRs. Additionally, the project will support the regular review of
safeguard frameworks and management plans, such as the SESP, ESMF/ESMP, and Gender
Action Plan.

By integrating scientific knowledge, traditional wisdom, and stakeholder engagement, this
component ensures a robust learning ecosystem that informs adaptive management
strategies and supports the long-term sustainability of MPAs in the ASEAN region.
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5 OVERVIEW OF THE PROJECT IMPLEMENTATION
PROCESS

5.1 ENMAPS Project Approach

The ASEAN ENMAPS project is a regional initiative aimed at enhancing the collaborative
management of MPANs across 11 key sites within four LMEs in Indonesia, the Philippines,
and Thailand. Given the ASEAN region is home to some of the world’s most diverse and
productive coastal and marine ecosystemes, it is critical to implement conservation strategies
that address both environmental and socio-economic challenges. The project recognises that
maintaining ecological connectivity is vital for the replenishment of marine metapopulations,
particularly for species that rely on natural larval dispersal and habitat interdependence for
survival.

The key principle of the ENMAPS approach is the concept of ecological connectivity, the ability
of marine species to move unimpeded. This process plays a fundamental role in sustaining
fish populations and other marine organisms, particularly those with a bipartite life cycle. In
this life cycle, adult organisms reside in specific habitats, such as coral reefs, mangroves, and
seagrass beds, while their larvae are transported by ocean currents before settling in suitable
environments. Ensuring that this natural replenishment process continues is essential for the
overall health of marine ecosystems and the livelihoods of coastal communities. The project
emphasises two key factors that contribute to effective ecological connectivity, i.e. the
maintenance of critical spawning stock biomass and the availability of high-quality habitats.
By protecting spawning grounds and improving habitat conditions, the project aims to
maximise the success of larval settlement and juvenile survival, ultimately strengthening
marine populations.

To map and understand ecological connectivity, the project employs larval dispersal
modelling, a scientific approach that simulates how marine larvae move across different sites.
This modelling integrates both oceanographic data and local knowledge from fishers to identify
key spawning and settlement areas. Understanding these patterns is crucial because
monsoonal variations influence larval movement, creating seasonal shifts in donor and
recipient sites. One season, a site may supply larvae to another; the next, it may receive larvae
from a different region. This dynamic exchange highlights the interdependence of marine
ecosystems across ASEAN countries and underscores the need for coordinated conservation
efforts at the regional level. By refining the design of MPANs based on connectivity
assessments, the project ensures that protected areas function as effective networks rather
than isolated conservation sites.

In addition to ecological assessments, the ENMAPS project prioritises stakeholder
engagement and policy integration. Effective marine conservation requires collaboration
among governments, local communities, scientists, and policymakers to develop management
strategies that balance environmental protection with sustainable resource use. One of the
key aspects of the project is reviewing existing fisheries management plans and incorporating
sustainability measures based on species’ life history characteristics. This includes setting
size-at-maturity regulations to allow fish to reproduce before being harvested, implementing
catch quotas to prevent overfishing, and optimising spatiotemporal management strategies to
protect critical spawning and nursery grounds. These interventions aim to transition fisheries
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from unsustainable practices to a more balanced approach that ensures long-term resource
availability while supporting coastal livelihoods.

Another important component of the ENMAPS project is fostering transboundary cooperation
between AMS. Given that marine larvae and fish stocks do not adhere to national boundaries,
conservation efforts must extend beyond individual countries to be truly effective. Larval
dispersal models indicate significant connectivity between Indonesia, the Philippines,
Malaysia, and Vietnam, reinforcing the importance of cross-border partnerships. By working
together, AMS can implement joint conservation strategies that enhance the resilience of
marine ecosystems, protect biodiversity, and sustain the economic benefits derived from
fisheries, tourism, and other marine industries. The project builds on existing ASEAN
frameworks for environmental cooperation and aims to provide actionable recommendations
that can be replicated in other marine ecosystems across the region.

Ultimately, the ASEAN ENMAPS initiative represents a comprehensive, science-based, and
collaborative approach to marine conservation in ASEAN. By prioritising ecological
connectivity, habitat protection, and sustainable fisheries management, the project aims to
optimise the replenishment of marine populations, improve ecosystem resilience, and support
sustainable livelihoods. The findings from this initiative will not only enhance the management
of existing MPAs but also serve as a foundation for expanding conservation efforts in the
future. As marine biodiversity continues to face pressures from overfishing, habitat
degradation, and climate change, the ENMAPS approach offers a strategic and cooperative
model for ensuring the long-term health of ASEAN’s marine ecosystems.

5.2 Monitoring and Evaluation Milestones and Requirements

The monitoring and evaluation (M&E) framework of the ASEAN ENMARPS project outlines key
milestones, reporting requirements, and compliance measures. The process is structured
across different phases of the project lifecycle to ensure continuous assessment and
improvement.
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« PROJECT INCEPTION . 3
. P fFi |
WORKSHOP » Updating/revisiting M&E Rre%%a’_'t'atw” Gt Financial
« First Project Steering Plan
Committee Meeting s Creation of Catch-up Plan, * Egc(i:of Project Meeling with

if needed o Preparation of Lessons

e Preparation of P
ANNUAL Management response 2028 (11 montns ® I.f?)?rsn;clli/:ujtamabmty Plan
e before project closure) ( g p)
|
2024 2026

2029 (operational closure)

PLANNING . .
e TERMINAL 2030 (Financial closure)
Ll
REPORTING EVALUATION
« Preparation of
e Quarterly and Annual Management
Reporting, periodic response to TE
bottlenecksfincident reporting evaluation
® Annual Assessment and « Consultative
Planning (filing of MoVs) Meetings with
s Project Steering Committee Partners, preparation
(PSC) Meetings of Sustainability Plan

Figure 1. Minimum M&E requirements of the ASEAN ENMAPS Project
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To ensure compliance with GEF and UNDP standards, the ASEAN ENMAPS project follows
structured reporting and evaluation mechanisms. Each year, an Annual Project
Implementation Report (PIR) must be submitted, covering the reporting period from July of the
previous year to June of the current year. At the midpoint of the project, an Independent
Midterm Review (MTR) is conducted to assess progress. Upon completion of major project
outputs and activities, an Independent Terminal Evaluation (TE) is undertaken to evaluate
overall project impact and effectiveness.

Throughout the project, regular monitoring and reporting are carried out. Quarterly technical
and financial reports must be submitted using the UNDP reporting template. Additionally, the
Quarterly Funding Authorisation and Certificate of Expenditure (FACE) form, along with the
corresponding quarterly work plan and budget (or Itemised Cost Estimate - ICE), must be
prepared. At the end of the project, a final report is compiled, which includes the terminal GEF
PIR, TE report, and the corresponding management response. This report is reviewed by the
Project Board during an end-of-project meeting to reflect on lessons learned and explore
opportunities for scaling up successful interventions.

The ASEAN ENMAPS project has a dedicated M&E Plan, which provides further details on
monitoring and evaluation requirements. More information can be found in pages 79-87 of the
Project Document (ProDoc).

5.3 Project Results Framework

The Project Results Framework serves as the primary tool for systematically monitoring and
evaluating the progress of project implementation. It provides a structured approach to
tracking performance through the results indicators, baseline data, and target values to
measure achievements over time. This framework ensures that project objectives are met
efficiently and effectively. As part of the project’s inception phase, Table 3 below presents the
Results Framework established for this project.

5.4 Project Governance and Management Arrangements (Indonesia)

The governance structure of the ASEAN ENMAPS project in Indonesia operates at two levels,
i.e., national and provincial. At the national level, the focus is on planning, multi-stakeholder
coordination, and capacity-building. Key stakeholders include the Ministry of Marine Affairs
and Fisheries, Ministry of Environment, Ministry of Forestry, and Ministry of National
Development Planning/Bappenas. Coordination is facilitated through the National Technical
Working Group, which consists of representatives from these ministries. This ensures that
project activities align with Indonesia’s national targets, such as those outlined in the National
Medium-Term Development Plan (RPJMN).
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The Executing Agency responsible for the project is led by the Director General of Directorate
General of Natural Resources and Ecosystem Conservation. The project is also monitored by
UNDP Bangkok Regional Hub and ACB, acting as observers to ensure that implementation
aligns with regional and international conservation goals. To oversee day-to-day
implementation, a National Project Manager (NPM) has been appointed. This role is crucial in
ensuring that both national and regional project objectives are met efficiently.

At the provincial or site level, project implementation is focused on KTNP and WNP. The
Superintendents of both KTNP and WNP are responsible for ensuring that project activities
align with conservation efforts while also engaging local communities. Coordination at this
level includes working with local governments and stakeholders to ensure that community
engagement and project benefits are effectively integrated. Regular reporting to the NPM
allows challenges to be quickly addressed through the PMU.

To support implementation, ACB has appointed three members in the National
Implementation Unit—one at the national level and one for each project site. Their role is to
facilitate coordination between stakeholders and ensure that project activities align with
national biodiversity targets. The overall goal of the project is to contribute to Indonesia’s MPA
expansion and align with international conservation efforts, including the Kunming-Montreal
Biodiversity Framework.

Institutional Arrangement of ASEAN-ENMAPS Indonesia

NTWG Indonesia
MoF, MoE, MoNPD, MoMAF

!

Executing Agency
(KSDAE)

ASEAN ENMAPS F __ . National Project Director

Regianal PMU (Director of Conservation Area Management)

l

Netional tevel Administrative Assistant (AA I

Provincialf District teve!

Site Offiger | __ _| Superintendent — 1 |
Tagean NP Kep. Togean NP l Abbrevia
dmin supoort | MOF : Minisiry of Forestry
Site Officer Superimendem 1 1 MoE : Minisuy of Cnvirenment
J MoNPD : Ministry of MNational Planning and
Wakatobi NP Development

MOMAF : Ministy of Marine Allsirs and Fisherias

— Command Line MoFin - Ministy of Finance
UNDF BRH : United Nation Devel

= =7 ™~ Goordination Line, Advise, Consultation anghok Reg. Hub

AGB : ASEAN Genter for Biodversity

DG NERG : Director General of Natural Resourees and

Ecasystem Conservation (In Bahasa, KSDAE)

Figure 2. ASEAN ENMAPS project governance structure in Indonesia

pment Progrem
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5.5 Work and Budget Plan

5.5.1 Overview of five-year work plan

The five-year implementation plan outlines the financial distribution for project activities.
During the workshop, discussions covered funding allocations and strategic priorities. A
significant portion of the budget is allocated to Component 2, amounting to USD 8.5 million of
the total project grant. This component focuses primarily on site-level activities, with an
emphasis on capacity building for stakeholders. Table 4 provides a detailed breakdown of the
budget allocation per component, covering the full 2024 to 2028 project period.

5.5.1 Five-Year Budget Overview for Indonesia

The budget for Indonesia over the five-year period has been organised to ensure the effective
allocation of resources across key project components. A substantial portion of the funding is
dedicated to activities that enhance stakeholder capacities and to strengthen implementation
at the sites. This financial framework is designed to maximise impact and sustainability
throughout the project’s duration.

For a detailed breakdown of the 2025 budget, including specific budget allocations and
planned expenditures, see Appendix 5, which presents the 2025 Annual Work and Budget
Plan for Indonesia.

5.6 Knowledge Management Plan

The ASEAN ENMAPS Knowledge Management (KM) Plan is designed to systematically
create, share, utilise, and manage knowledge related to marine conservation. It plays a crucial
role in ensuring that best practices, research findings, and other valuable information are
effectively disseminated among stakeholders. This structured approach supports informed
decision-making, fosters collaboration, and strengthens MPA governance across the ASEAN
region.

At its core, the KM Plan serves as a framework for implementing knowledge management
activities within Component 3 of the project. It aims to enhance knowledge sharing and
dissemination, support evidence-based decision-making, promote capacity-building and
learning, and facilitate stakeholder engagement and collaboration. These objectives ensure
that data and research are effectively translated into actionable insights that benefit both policy
and practice.

The plan is structured around several key components. Knowledge identification and creation
involve recognising existing knowledge sources and generating new insights through research
and studies. The organisation and storage of knowledge are facilitated through dedicated
platforms such as the ASEAN ENMAPS website, ASEAN Clearing House Mechanism, and
the ASEAN Centre for Biodiversity (ACB) website. These platforms ensure that data and
resources are easily accessible to stakeholders.
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Knowledge application and utilisation focus on transforming research findings into various
formats such as research reports, policy briefs, educational materials, and social media
content. These products help in informing policies, improving conservation strategies, and
engaging wider audiences. To measure the effectiveness of these efforts, knowledge
monitoring and evaluation mechanisms have been established, including feedback forms, pre-
and post-training assessments, website analytics, and a grievance redress mechanism.

Capacity building is another vital aspect of the KM Plan. Training sessions, workshops, and
learning events are conducted to enhance stakeholders' ability to manage and apply
knowledge effectively. Target participants include government personnel, MPA managers,
researchers, and local community representatives involved in marine conservation.
Additionally, various digital tools and technologies such as collaborative platforms, grievance
redress mechanisms, and data visualisation tools such as Global Fishing Watch Marine
Manager are employed to support knowledge management activities.

The successful implementation of the KM Plan relies on clearly defined roles and
responsibilities. The ASEAN ENMAPS Project Management Unit (PMU) oversees the
execution of the plan, while the communications team ensures the identification and
dissemination of knowledge products. Partner organisations contribute expertise and
resources, researchers and scientists generate knowledge, and policymakers and local
communities apply this knowledge to conservation efforts.

The implementation timeline spans five years, with the first two years focused on establishing
the KM infrastructure, forming partnerships, and conducting initial research. Years two and
three mark the active phase of knowledge sharing through conferences, seminars, and
workshops. Throughout the entire five-year period, knowledge products will be continuously
developed, promoted, and evaluated to ensure ongoing improvements.

The KM Plan also supports the development of country-specific knowledge products and
capacity-building initiatives, such as those tailored for Indonesia, based on input from the
National Implementation Unit (NIU) and the National Technical Working Group (NTWG).
These efforts contribute to the localisation and effectiveness of the overall knowledge
management strategy.
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6 SOCIAL AND ENVIRONMENTAL SAFEGUARDS,
GRIEVANCE REDRESS MECHANISM, GENDER
MAINSTREAMING, AND STAKEHOLDER ENGAGEMENT

6.1 Social and Environmental Safeguards

Orientation on UNDP SES discussed the significance of environmental and social safeguards
in attaining sustainability of UNDP programs/projects aligned to its principles of promoting
human rights, inclusivity, gender equality, resilience, and accountability. The safeguards
compliance of the project was also discussed for the participants to be informed of the project’s
potential environmental and social risks and impacts and their corresponding implementation
management strategies.

The project adheres to UNDP’s SES to manage risks and ensure responsible implementation.
These standards align with global institutions, i.e. the World Bank, Asian Development Bank,
and Food and Agriculture Organization of the United Nations, focusing on transparency,
accountability, and inclusivity while minimising environmental and social harm. During the
project preparation phase, a Social & Environmental Screening Procedure (SESP) identified
12 key risks, classifying the over-all project risk as substantial (See Appendix 7 for the
environmental and social safeguards identified risks). To address these, assessments
including the SESA and Environmental and Social Impact Assessment (ESIA) are conducted
to form a basis for management plans covering environmental, social, and customary people
“Masyarakat Adat” concerns. Figure 3 shows the safeguards implementation strategy of the
project which includes three steps, i.e. screening, assessment, and management.

Cemponent 2: enabling environment .
Component 3: Learning, knowledge
for management & governance of .
management and networking
MPA networks

Component 1: Multifaceted
approach to supporting and
expanding networks MPAs

>
£ Annex 4 - UNDP SESP during PPG Fhase Same with Component 1 .
§ Undertake SESP during implementation and ~ Private sector partnerships Samejwithicomperentyl
3 any new activities, as appropriate Selection of priority investments and grants
E Country — level SESA Same with Component 1 Site specific ESIA
§ Country — level stakeholder and gender Site specific ESIA Country — level stakeholder and gender
§ analysis Private sector partnerships due diligence analysis

ﬁf;:;?;:},conzmggigow o dStat‘;zc;‘gg « Same with Component _1 ‘ « Same with Compon@pl 1_

development 0 Developmen_t of a private partnerships . Dev_el_opment and_ utu_hzatlon ofa

« Securing FPICs from IP/ICCs and other sector due dll\gence(l_"‘S[_)D)repori _partlcmato_ry monitoring tool for_IF’LCS

- relevant safeguards permits + Development and utilization of incorperating safeguards compliances
H « Development adoption el Safeguards checklist for Investment « Development and implementation of site-
3 implementatic;n of GRM ‘operational projects or activities, either financed by specific ESMP and other applicable
E procedures private sector or through grant application safeguards plans
s « Develcpment and implementation of and grantee selection process + Monitoring of all safeguards frameworks

* Implementation of Annex 09 -

country - level SEP, GAAP, and IPP
ESMF,
Annex 10 - IPPF, and other management
measures identified in the SESP

¢« Development and implementation of site-

specific ESMP and other applicable
safeguards plans (LAP, HSP, LMP, BAP,
etc.)

and plans

» Updating of project risk logs and reporting

of safeguards compliances to the TWG
and PB/RSC, especially on GRM.

Figure 3. ASEAN ENMAPS Safeguards Implementation

Results of the SESA workshop highlighted various risks and potential impacts from the
perspectives of different stakeholders that may be considered by the project in the
enhancement and implementation of management plans. Such as integration of customary
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laws from customary people “Masyarakat Adat”; increasing involvement of women while taking
into consideration the strong patriarchal culture; and considering voices of youth that raised
issues on waste management, community dependency on external water resources and
enforcement of regulations.

To uphold accountability and transparency, key project documents will be made publicly
accessible and structured Grievance Redress Mechanism (GRM) will be established to
address concerns in a culturally appropriate way. Additionally, private sector partners involved
in the project must adhere to environmental and social governance (ESG) standards, aligning
their operations with UNDP principles to promote responsible environmental and social
practices.

In the validation of the GRM, it was discussed that complaints will be processed through three
levels: Tier 1 at the village or site level, Tier 2 at the national level, and Tier 3 at the regional
project-ACB HQ level. Individuals have the right to submit their complaint to any of these tiers
based on their preference. At the site level, complainants can make use of existing local
mechanisms, including customary laws of customary people, if preferred.

6.2 Grievance Redress Mechanism

The ASEAN ENMAPS Grievance Redress Mechanism (GRM) is designed to identify and
address issues at an early stage, preventing conflicts and ensuring clear communication
between the project and communities. It promotes stakeholder engagement in planning and
decision-making, ensuring that concerns are heard and effectively addressed. Additionally,
the GRM focuses on managing adverse social impacts, such as displacement or loss of
livelihoods, while holding both the project and its stakeholders accountable. A key objective is
to encourage community participation in conflict resolution, fostering a collaborative approach
to problem-solving.

The GRM is guided by the following principles: i) legitimate (the process should be fair and
trusted by stakeholders; ii) accessible (it should be widely known and easy to use, including
for those facing barriers); iii) predictable (the process should have clear steps, timelines, and
expected outcomes; iv) equitable (all stakeholder must have fair access to information and
support; v) transparent (stakeholders should be regularly informed about the process and its
progress; vi) rights-compatible (outcomes must be aligned with national and international
rights standards); vii) enabling continuous learning (regular reviews should be conducted to
improve the process and prevent future issues); and viii) engagement and dialogue-based
(stakeholders should be actively involved in the design and performance of the GRM to ensure
it meets their needs).

The scope and eligibility of the GRM includes various types of grievances, including violations
of regulations, finance, procurement, abuse of power, complaints from private
individuals/households, and environmental and social issues. Grievances must be related to
ASEAN-ENMAPS project components or activities that are in preparation, active, or have been
closed for less than 15 months. Complaints must be submitted by individuals or communities
affected by the project or by an authorised representative. Additionally, grievances must relate
to allegations of being affected by project activities or to concerns regarding the design and
suitability of ASEAN-ENMAPS policies and activities. Grievances fall into several categories,
including violations of regulations, project finance, procurement issues, and abuse of power.
Environmental and social grievances are also recognised, along with concerns raised by
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private individuals or households. Additionally, the GRM allows for general feedback related
to the project.

The GRM provides multiple channels for submitting complaints to ensure accessibility and
inclusivity. Complaints can be made in person to Site Officers, consultants, project team
members, or community leaders, with female officers handling gender-based violence (GBV)
cases. Feedback forms are available at meetings and workshops, while written complaints
can be submitted via email or mail to the country office. Online submissions can be made
through the project website and social media platforms such as Facebook, X (Twitter), and
Instagram. A hotline is also available for reporting grievances via Viber, SMS, or phone calls.
Once a complaint is submitted, a personal meeting is arranged to ensure a gender-sensitive,
culturally appropriate, and safe response. Grievances are addressed promptly, demonstrating
genuine concern for community issues. The National Implementation Unit, along with Site
Officers and the LFSGC, is responsible for maintaining records of complaints and their
resolutions.
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Figure 4. GRM tiers

6.3 Gender Mainstreaming

Gender mainstreaming is a fundamental component of the project, ensuring that women and
youth are actively involved in governance and benefit from project activities. The Gender
Analysis and Action Plan (GAAP) is currently being updated to identify and to address gender
disparities, ensuring that project activities promote equity, empowerment, and meaningful
participation.
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The project aligns with UNDP SES, which prioritises gender equality and women’s
empowerment, human rights and social inclusion, sustainability, resilience, and accountability.
These principles apply across all UNDP projects and are essential for ensuring that project
benefits are inclusive and equitable. The project acknowledges the cultural and social contexts
of gender roles, integrating local wisdom and traditional knowledge into its conservation and
management strategies.

A key risk identified during the workshop discussions is that project activities and management
plans may not fully incorporate the views of women and girls, resulting in policies that do not
provide direct benefits to them. The workshop also captured the different roles and issues and
concerns of women at the fishery sector, at the value chain (food and non—food), including
coastal and marine conservation and management.

To prevent this, UNDP has required that women and youth representatives be actively
included in all discussions, consultations, and working groups. Stakeholder analysis will
continue to ensure that no groups are left behind and that gender considerations remain a
priority throughout the project's implementation.

The project will ensure that women benefit from livelihood projects and conservation activities
by screening all funded projects to confirm they do not reinforce gender inequalities.
Additionally, all project plans will undergo stakeholder validation to ensure that gender-
sensitive approaches are being implemented.

6.4 Stakeholder Engagement

The project prioritises inclusive stakeholder engagement to ensure that customary people,
women, youth, government agencies, and environmental organisations participate in decision-
making. To support this, a Stakeholder Engagement Plan (SEP) has been developed and will
be updated to promote transparent communication and active involvement throughout the
project. In addition, the project also applies a co-management framework, enabling customary
people and local communities to play a key role in conservation efforts and policy decisions.

The stakeholder engagement analysis workshop identified the additional stakeholders that will
be involved in the project implementation. It highlighted the need to involve the local
government units, especially the tourism and fisheries offices, current partner academe, non-
governmental organisations, and the private sector.

To further integrate local perspectives, site-specific consultations will be held in WNP and
KTNP, where socio-cultural aspects will be carefully considered in the development of
management plans. The project will secure FPIC from the customary people before any
activities begin. Regular M&E will also be conducted to keep the process transparent and
responsive, allowing for continuous feedback and adaptation to meet stakeholder needs
effectively.
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7 WAYS FORWARD

With the successful completion of the National Inception Workshop, the ASEAN ENMAPS
Project in Indonesia has established a solid foundation for its implementation. Moving forward,
several key priorities will focus on enhancing MPA networks, strengthening governance, and
promoting sustainable resource management to ensure long-term conservation success.

7.1 Strengthening Coordination and Governance

Government agencies, local communities, NGOs, and private sector partners will work
together to ensure effective marine conservation. The project will continue to refine
governance structures, ensuring that responsibilities among stakeholders are clearly defined.
National and local government agencies will be actively involved in the development and
implementation of MPA management plans, while the NTWG will provide ongoing strategic
guidance.

7.2 Improving Stakeholder Engagement

Stakeholder participation remains a core priority. The project will expand engagement with the
customary people, women, and youth, ensuring their voices are included in decision-making
and will be reflected in the updating of the SEP and GAAP. The implementation of the co-
management framework will empower local stakeholders, especially women and other
disadvantaged groups, to take an active role in conservation planning and policy formulation.

FPIC will be secured from the customary people before any activities take place, ensuring that
project interventions respect cultural values and local governance systems in adherence with
the IPPF. An IPP will be developed upon the conduct of consultations with Masyarakat Adat
to manage potential environmental and social impacts, enhance their engagement and voices
in decision-making, and to tailor fit their needs towards effective and culturally sensitive project
implementation.

7.3 Implementing Social and Environmental Safeguards

To mitigate risks and uphold sustainability principles, the project will fully integrate social and
environmental safeguards into its activities. The GRM will be finalised and made accessible
to all stakeholders, allowing for transparent resolution of concerns. The mechanism will be
launched during project community consultations. Regular monitoring and evaluation (M&E)
will track the effectiveness of safeguards, ensuring compliance with UNDP SES.

The next step is to conduct the meaningful community level consultations, including screening
and disclosure of potential environmental and social risks and impacts; and launching of site
level GRM in adherence with the ASEAN ENMAPs Consultation Guidelines. The consultations
will aim to: i) Securing FPIC from customary people (Masyarakat Adat); and ii) Securing
resolutions from Peoples Organizations, local governments (covering not only the government
office but also the local communities that are not customary people)/ for inclusion in the
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Project); iii) data gathering towards developing a site specific SESP, IPP, and updating the
SESA report, SEP, and GAAP, as necessary.

7.4 Enhancing Capacity Building and Knowledge Sharing

Capacity-building programmes will be expanded to enhance local stakeholders’ expertise in
MPA management, sustainable fisheries, and conservation finance. Training sessions and
workshops will provide national park staff, local authorities, and community groups with the
technical skills needed for effective implementation. Additionally, knowledge-sharing platforms
will be established to facilitate the exchange of best practices among ASEAN member states.

7.5 Promoting Sustainable Livelihoods and Blue Economy Initiatives

The project will integrate sustainable livelihood opportunities that align with conservation
goals. Efforts will focus on community-based ecotourism, sustainable fisheries, and nature-
based enterprises, ensuring that local communities benefit economically from marine
conservation. Feasibility studies and pilot projects will be conducted to identify the most viable
investment opportunities.

7.6 Ensuring Adaptive Management and Long-Term Sustainability

To remain responsive to emerging challenges, the project will adopt an adaptive management
approach, using scientific assessments and stakeholder feedback to refine strategies over
time. The effectiveness of MPA networks and marine corridors will be continuously evaluated
to ensure their long-term ecological and socio-economic benefits. Partnerships with national
and regional entities will also be conducted to further enhance financial sustainability beyond
the project’s duration.
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APPENDICES

Appendix1 ASEAN ENMAPS Project Launch and Inception

Workshop Programme of Activities

Time (WIB ltem

08:30 — 09:00
09:00 - 09:40

09:40 - 09:50
09:50 — 10:05

Registration
OPENING AND PROJECT LAUNCH

Rafselia Novalina

Master of Ceremony

Local FPIC-Gender- Safeguards Consultant
ASEAN Centre for Biodiversity (ACB)

OPENING REMARKS

Ms. Clarissa C. Arida
Acting Executive Director
ASEAN Centre for Biodiversity

WELCOMING REMARKS

Dr. Satyawan Pudyatmoko

Director General of Natural Resources and Ecosystem Conservation
Indonesia’s Ministry of Forestry

Project Launch Ceremony and Photo Opportunity

Coffee Break and Preliminaries: ASEAN ENMAPS Project Institutional Video

Opening Preliminaries

10:05 - 10:25

10:25 — 10:45

10:45 - 10:55

10:55 — 11:30

PRESENTATION

Objectives of the Inception Workshop and ASEAN ENMAPS Project Overview
(Indicative Activities)

Dr. Sheila Vergara

Project Manager/Chief Technical Adviser

ASEAN ENMAPS Project

PRESENTATION

The ASEAN ENMAPS Project Approach:

Understanding Ecological Connectivity in the ASEAN Marine Ecosystem

Dr. Vincent Hilomen

Regional Fisheries and Connectivity Consultant

ASEAN ENMAPS Project

PRESENTATION

GEF Compliance, Monitoring and Evaluation Milestones and Requirements, and
Monitoring Plan

Ms. Joy R. Eugenio

Monitoring and Evaluation Specialist

ASEAN ENMAPS Project

Q&A

DISCUSSIONS AND PRESENTATIONS

10:25 - 11:35

11:40 — 11:50

PRESENTATION

Knowledge Management Plan

Ms. Kalikasan Cuevas

Communication Specialist

ASEAN ENMAPS Project

PRESENTATION

Project Governance and Management Arrangements (Indonesia)
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Ms. Nining Ngudi Purnamaningtyas
ASEAN ENMAPS National Project Manager Indonesia
11:50 — 12:00 PRESENTATION
Financial Planning and Management
Atty. Genalyn Bagon-Soriano
Director for Finance and Administration
ASEAN Centre for Biodiversity
12:00 — 12:05 PRESENTATION & DISCUSSION
Work and Budget Plan
- Overview of 5-Year Work Plan
- Annual Work Plan (2025)
- Procurement Plan

Ms. Monette B. Mendez
Finance Specialist
ASEAN ENMAPS Project/Site Officers
12:05-12:35 Q&A
12:35 - 13:50 Break
Orientation-Workshop on UNDP Social and Environmental Standards (SES), Strategic

Environmental and Social Assessment (SESA), and Accountability Mechanisms
13:50 — 14:05 PRESENTATION
Objectives and Rationale, and Programme Flow
Charisse M. Jordan
Gender and Safeguards Specialist
ASEAN ENMAPS Project
14:05 — 14:15 PRESENTATION
ASEAN ENMAPs list of potential specific strategies and conservation measures
on the enhanced MPA management plans
Dr. Vincent Hilomen
Regional Fisheries and Connectivity Consultant
ASEAN ENMAPS Project
14:15 - 15:00 PRESENTATION
- The UNDP Social and Environmental Standards
- Overview of Compliance to UNDP SES of ASEAN ENMAPs

Michael Francis Falconi

Regional Safeguards Consultant

ASEAN ENMAPS Project
15:00 — 15:20 PRESENTATION

SESA Workshop Mechanics
15:20 — 15:40 Coffee Break
15:40 - 17:30 Workshop Proper (Breakout Groups)

e Group 1: Overarching Principles of UNDP SES

Group 2: Biodiversity, Resources, Climate Change, and Pollution
Group 3: Culture and Indigenous Peoples
Group 4: Resettlement, Safety and Labour
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Appendix 2 Highlights of the ASEAN ENMAPS Project Launch and

Inception Workshop

Background

The Indonesia National Inception Workshop took place following the successful launch of the
ASEAN ENMAPS project in the Philippines the previous year. Hosted by ACB in collaboration
with Indonesia’s Ministry of Forestry, the workshop was held on 11 February 2025 in Jakarta.
It served as a platform to align Indonesia’s marine conservation strategies with regional
priorities while considering the country’s unique ecological and socio-economic context.

Highlights of the Project Inception Workshop

1.

The ASEAN ENMAPS project in Indonesia was officially launched during the
workshop. This marked the beginning of the project implementation in this country.

The project will be implemented in two pilot sites, i.e., Kepulauan Togean National
Park and Wakatobi National Park, using a transformative approach built around three
key components:

Component 1: Multifaceted approach to supporting and expanding MPANSs. This
component uses a science-based approach to define MPA networks within specific
LMEs, support management decisions on connectivity scales, and identify
biological and spatial boundaries in conservation corridors between MPAs. The
results of the studies will then guide the plans and decisions on incorporating
marine connectivity in spatial planning and in establishing cross-sector
collaborative arrangements involving multiple stakeholders, as well as exploring
linkages with regional cooperative governance mechanisms.

Component 2: Strengthening the enabling environment for management and
governance of MPANs. Component 2 aims to strengthen the enabling environment
for management and governance of MPA networks through various interventions,
including (1) capacity building on ICM and MSP through mentoring and adaptive
management approaches, which will be incorporated into the development or
refinement of gender-responsive management plans; and (2) identification of
investment projects that promote the benefits of ecosystem management,
restoration, and responsible governance as integral to the social and economic
development of communities will also be supported.

Component 3 Learning, knowledge management and networking. Component 3
leverages existing regional knowledge-sharing platforms to engage stakeholders
in further learning and capacity building in MPA management and other essential
management tools for successful project implementation. The results and lessons
learned from the project will be compiled into knowledge products to ensure that
the insights and best practices are documented and shared with relevant
stakeholders. By incorporating all the learnings through regional knowledge
management mechanisms, the project aims to facilitate the replication and scaling
up of best practices.

3. The presentation on the ENMAPS project approach sheds new light on ecological
connectivity in ASEAN marine ecosystems, particularly through larval dispersal
modelling. It highlights how seasonal monsoon shifts influence connectivity patterns,
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affecting the significant export of propagules to other areas. To simulate this model,
close engagement with local fishers is needed to track spawning grounds and
settlement locations. A validation study will be conducted to assess the significance of
these areas, and if they fall outside existing national parks, stakeholders will be
consulted to determine potential conservation measures.

During the meeting, several key concerns were highlighted by stakeholders. Critical
concerns were raised regarding the following:

e Validity of the larval connectivity models presented in the project,

e Metrics for evaluating MPA management effectiveness and how improvements
could be attributed to the project’s interventions,

e How the project will address the conservation of endangered and migratory
species,

e Importance of balancing conservation goals with the daily needs of coastal
communities,

e The long-standing role of indigenous practices in marine conservation (particularly
the Sasi system, which predates modern zoning regulations), and

e The need for improved monitoring, control, and surveillance (MCS) systems to
prevent illegal activities within MPAs.

The meeting agreed on the M&E milestones and reporting requirements, which include
the inception workshop, annual project implementation reports and reviews, an
independent Midterm Review (MTR), an independent Terminal Evaluation (TE),
quarterly technical and financial reports, and the final report. Additionally, the M&E
plan for ASEAN ENMAPS will follow the GEF indicators and is outlined on pages 79—
87 of the Project Document (ProDoc).

The meeting held a detailed discussion on the KM plan, covering its key components,
tools, implementation timeline, and knowledge products tailored for Indonesia. The
meeting agreed on the roles and responsibilities of each stakeholder in implementing
the KM plan.

The meeting agreed on the Project Governance and Management Arrangements for
Indonesia, specifically on the governance structure, as well as roles and
responsibilities of each stakeholder as the NTWG, the executing agency, the national
project director, the regional PMU, the national project manager, superintendents, site
officers, and administrative assistant.

The project’s budget allocation for the five-year implementation period and the 2025
annual budget in Indonesia was thoroughly reviewed (i.e. USD466,318), with the
majority of funding designated for Component 2. This component focuses on
strengthening the enabling environment for the management and governance of MPA
networks.

Presented the total budget allocation for the five-year ASEAN ENMAPS project in
Indonesia:
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COMPONENT 1: Multifaceted approach to supporting and 200,500
expanding networks of marine protected areas (MPAs)

COMPONENT 2: Strengthening the enabling environment 2,173,179
for management and governance of MPA networks

COMPONENT 3: Learning, knowledge management and 597,318
networking
TOTAL 2,970,997

The annual budget allocation for Indonesia in 2025:

Output 1.1.1: Scientific studies and modeling, social and environmental assessments, and 144,306
institutional analyses completed to inform functional connectivity within the target LMEs

Output 2.1.1. MPA management plans enhanced, and priority actions implemented, recognizing 126,387
ecological, socioeconomic and institutional linkages and addressing threats that disrupt

connectivity and marine ecosystem functionalities

Output 2.1.2. Integrated management approaches strengthened and implemented in at least one 123,400
site per country

Output 2.1.3. Priority investment projects studied, developed and pilot tested, contributing towards 60,000
achievement of financial sustainability of MPAs and inclusion of local communities

Output 3.1.2. Communications and knowledge management strategy and action plan developed 3,750
and implemented

Output 3.1.3. IW:LEARN and IW portfolio-wide learning through cross LME exchanges, IW 600
conference, workshops, and trainings

Output 3.1.4. Project implementation and results monitored, evaluated and reported 7,875
TOTAL 466,318

10. It was agreed that the project should actively involve Masyarakat Adat, women, and
youth in decision-making processes. In particular, for KTNP and WNP, consultations
and FPIC should be conducted to ensure their meaningful participation. This includes
engaging local communities in discussions on conservation strategies, sustainable
resource management, and capacity-building initiatives tailored to their needs.

37



Appendix 3. List of Participants to the ASEAN ENMAPS Project

Launch and Inception Workshop

Onsite Participants

ASEAN Centre for Biodiversity (Executing Agency)

Clarissa C. Arida
Acting Executive Director
ccarida@aseanbiodiversity.org

Sheila G. Vergara
Project Manager and Chief Technical
Adviser sgvergara@aseanbiodiversity.org

Kalikasan C. Cuevas
Communication Specialist
kccuevas@aseanbiodiversity.org

Vincent V. Hilomen
Regional Fisheries Adviser
vvhilomen@aseanbiodiversity.org

Sheena Crystal Dawn A. Rubin
Logistics Officer
scdarubin@aseanbiodiversity.org

Nining Ngudi Purnamaningtyas
National Project Manager — Indonesia
nnpurnamaningtyas@aseanbiodiversity.org

Astriwana

Site Officer - Wakatobi National Park
(WNP)
astriwana@aseanbiodiversity.org

Ministry of Forestry

Dr. Satyawan Pudyatmoko
Director General of National Resource and
Ecosystem Conservation (KSDAE)

Sapto Aji Prabowo
Director of Conservation Area Management

Irfan Cahyadi

Deputy Director of Conservation Area
Management
irfancahyadi@yahoo.com

Ade Poetra S. P

Genalyn A. Bagon-Soriano
Director of Finance and Administration
gabsoriano@aseanbiodiversity.org

Joy R. Eugenio
Monitoring and Evaluation Specialist
jreugenio@aseanbiodiversity.org

Monette B. Mendez
Finance Specialist
mbmendez@aseanbiodiversity.org

Michael Francis D. Falconi
Regional Safeguards Consultant
mfrancisfalconi@gmail.com

Anton Eko Satrio
ACB CM

Rafselia Novalina
Local FPIC-Gender Safeguard Consultant
rafselia.novalina@gmail.com

Sasi
Site Officer - Togean National Park (TNP)
sasi@aseanbiodiversity.org

Noni Eko Rahayu

Junior Expert Policy Analyst, Public
Relations and International Cooperation
Bureau

Syifa Paxia Rinaldi

Cooperation Analyst, Public Relations and
International Cooperation Bureau
bilateral.kIhk@gmail.com

Rini F. Entebe

Staff, Directorate of Conservation Area
Management

ninientebe@gmail.com

Sulistyanto

38



Conservation Area Analyst
Directorate of Conservation Area
Management
adepoetra8@gmail.com

Isti Karim M.
Forestry Ecosystem Manager
istikm@gmail.com

Imsyak Syarifudin
Staff, Directorate of Conservation Area
Management

Mahmud Hisyam
Directorate General of National Resource
and Ecosystem Conservation (KSDAE)

Eva
Directorate General of National Resource
and Ecosystem Conservation (KSDAE)

Alifah Hidayatunnisa

Staff, Human Resource Planning and
Development Centre (Pusrenbang SDM)
alifahhidayatunnisa@gmail.com

Widia Nur Ulfah

Forestry Ecosystem Manager
Directorate of Conservation Planning
Giri

satriagm@gmail.com

Ministry of Marine Affairs and Fisheries

Danang Adhi Setyawan
Administration Analyst
danangadhi@gmail.com

Ahmad Sofiullah

MCE Manager

Directorate of Ecosystem and Aquatic Biota
Conservation

Directorate General of Marine and Spatial
Management

ahmadsofiullah@kkp.go.id

Staff, Directorate of Conservation Area
Management
listyanto.bp@gmail.com

Yeyen Angraeni
Planning Bureau Staff
yeyenangraeni96@gmail.com

Luckmi Purwandari

Head of Development Centre for Forest
Conservationist (Pusgenri)
luckmip@gmail.com

Rasyidah
Directorate General of National Resource
and Ecosystem Conservation (KSDAE)

Sya'roni Agung W.
Public Relations and International
Cooperation Bureau

Citra Anesta F.

The National Agency for Extension and
Human Resources Development (BP2SDM)
citra.af@gmail.com

Ernawati Eko Hartono
The National Agency for Extension and
Human Resources Development (BP2SDM)

Vidlia

Directorate of Ecosystem and Aquatic Biota
Conservation

Directorate General of Marine and Spatial
Management
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Ministry of Law

Youngest Non Itah Agung Hestusubekti Kurniawan
Senior Expert Public Relations Officer Intermediate Expert

Translator
Nanami S.

Staff, The Directorate General of
Intellectual Property (DJKI)
nanami.sn1@gmail.com
Ministry of Home Affairs

Evi Oktavia

Ministry of Women's Empowerment and Child Protection (Kemenpppa)

Maya Septiyana
Senior Expert Policy Analyst

Ministry of National Development Planning/National Development Planning Agency
(Bappenas)

Martha Theresia Juliana S. Restu F
Associate Planner Planner

Sherly Yustinawati Suryatna M. Fahrurozi A.
Junior Expert Planner Planner

Billy Giovani

Planner

Ministry of Tourism

Harun, S.Pd.l

Head of the Tourism Destination and
Industry Division

Department Tourism and Culture, Tojo Una-
Una Regency

United Nations Development Programme (Development Partner)
Muhammad Yayat Afianto

Monitoring and Reporting Officer

United Nations Development Programme

(UNDP) Indonesia

muhammad.afianto@undp.org

Kepulauan Togean National Park Officials

Abdul Rajab, S.T.P., M.P. Fahri Angriawan, S.Kel
Head of Togean Islands National Park Staff
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Budi Prasetyo, S.Hut
Head of General Affairs Subdivision

Wakatobi National Park Officials

Darman S.Hut., M.Sc
Head of Wakatobi National Park

Prima Sagita
Forestry Educator
primasagita44@gmail.com

Local Government Agencies

Syahbuddin

Head of Fisheries Business License
Supervision and Enforcement Division
Fisheries Department of Wakatobi Regency
buddinh.wktb@yahoo.com

Qurays Assagaf

Head of the Infrastructure and Regional
Planning Division

Regional Development Planning Agency,
Tojo Una-Una Regency

Nongovernmental Organisation (NGO)

Wahyu Teguh P.
Manager

Burung Indonesia
w.teguh@burung.org

Other Participants

Eko Nugroho

Intermediate Expert Planner
GEF OFP Secretariat
enug@gmail.com

Asmad Abdul Azis

Chairperson

PEYARITA Institute

Representative of the Youth Group of the
Togean Islands

Union, S.P., M.Si

Head Division of National Park
Management Section, Region | Wangi -
Wangi

uniontnwakatobi@gmail.com

La Fasa, S.Sos., M.H
Head Division of National Park
Management Section, Region Il Kaledupa

Ir. Safiuddin

Head of the Organisation Section/Acting
Assistant to Economic Affairs and
Development Head of the Organisation
Section

Secretariat of Wakatobi Regency
wakatobisafiuddin@gmail.com

Maria Regina Yessicha
Burung Indonesia

La Ode Usman Baga, BA. SE
Wakatobi Traditional Community
Representative

La Ode M. Syaiful Alam
Wakatobi Youth Representative
odhe.alam@gmail.com
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Safrina D. Umara

Togean Ecotourism Network
Representative of the Women's Group,
Togean National Park

Maya F.
Pusgenri Ministry of Forest

MEDIA

Arnidhya Dea
Journalist, ANTARA News

ONLINE PARTICIPANTS

Charisse M. Jordan
Gender and Safeguards Specialist

Eunice Decena
Communications and Public Affairs (CPA)
ASEAN Centre for Biodiversity

Martin Palis
ASEAN Centre for Biodiversity

Ade Poetra

Conservation Area Analyst
Directorate of Conservation Area
Management

Vidlia
Directorate of Ecosystem and Aquatic Biota
Conservation

Directorate General of Marine and Spatial
Management

Anggraeni Oktavia
Citra A. Fauziah
Staff

Pusgenri Ministry of Forest

Atika Cahya Pratiwi

Fadriati Anugrah

Megawati
Wakatobi Gender Representative

Abdurrasyid Languha

Chairperson

BESTMA Foundation (Representative of
Traditional Communities)

Hendrawan
Journalist, Rakyat Merdeka

Em-Em Mandanas
ASEAN Centre for Biodiversity

Claudia Binondo
ASEAN Centre for Biodiversity

Darry Shel Estorba
ASEAN Centre for Biodiversity

Isti Karim M.
Forestry Ecosystem Manager
istikm@gmail.com

Billy Giovani
Planner
Bappenas

Diana Darmawan

Danang Adhi Setyawan
Administration Analyst
danangadhi@gmail.com

Ernawati Eko Hartono
The National Agency for Extension and
Human Resources Development (BP2SDM)

Fahri Angriawan
Staff Togean Islands National Park
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Syifa Paxia Rinaldi

Cooperation Analyst, Public Relations and
International Cooperation Bureau
bilateral.kIhk@gmail.com

Ivan
National Resource and Ecosystem
Conservation (KSDAE)

Ahmad Sofiullah

MCE Manager

Directorate of Ecosystem and Aquatic Biota
Conservation

Directorate General of Marine and Spatial
Management

ahmadsofiullah@kkp.go.id

Nanang

Programme, Evaluation, Legal and
Technical Cooperation (PEHKT)
National Resource and Ecosystem
Conservation (KSDAE)

Nining

Nurul EImi Faid

Potxee De Castro
ardecastro@aseanbiodiversity.org

Raquel Dela Cruz

Sherly Yustinawati Suryatna

Junior Expert Planner

Ministry of National Development Planning
(Bappenas)

Sya'roni Agung W.

Public Relations and International
Cooperation Bureau

Ministry of Forestry

Wempy

Public Relations and International
Cooperation Bureau

Ministry of Forestry

Agung Hestusubekti Kurniawan
Intermediate Expert
Translator

Diana

The Director General for International Trade
Negotiations

Ministry of Trade

Maya Septiyana

Senior Expert Policy Analyst

Ministry of Women's Empowerment and
Child Protection (Kemenpppa)

Ndg Gumilar

Noni Eko Rahayu

Junior Expert Policy Analyst, Public
Relations and International Cooperation
Bureau

Ocktya Larastika

Prima Zianasifa

Tony Rey Aberos

Syifa Paxia Rinaldi

Cooperation Analyst, Public Relations and
International Cooperation Bureau
bilateral.kihk@gmail.com

Widia Nur Ulfah

Forestry Ecosystem Manager
Directorate of Conservation Planning
Ministry of Forestry
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Interpreter and Notetaker Team

Interpreter IND Hitaqy Millata
Notetaker

Interpreter ENG Yenny Chusna
Notetaker
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Appendix 4 Roles and Responsibilities of Project Organisation
Structure

National Technical Working Group (NTWG) Indonesia

The NTWG Indonesia consists of key ministries, including the Ministry of Forestry, Ministry of
Environment, Ministry of National Planning and Development (Bappenas), and the Ministry of
Marine Affairs and Fisheries. This group provides national-level guidance and facilitates
coordination among ministries to ensure smooth implementation of the ASEAN ENMAPS
project. Additionally, the NTWG offers policy-level recommendations and advice to support
biodiversity conservation and project execution, ensuring that national priorities align with
broader conservation goals.

Observers

The United Nations Development Programme (UNDP) Bangkok Regional Hub and the
ASEAN Centre for Biodiversity (ACB) act as observers for the project. Their role is to provide
advice, consultation, and technical assistance to ensure that the project remains aligned with
both regional and global biodiversity conservation strategies. Their oversight helps maintain
best practices and ensures that implementation follows international guidelines.

Executing Agency

The Directorate General of Natural Resources and Ecosystem Conservation (KSDAE) serves
as the executing agency for the project. This agency is responsible for leading project
execution at the national level. It acts as the main body for implementation and management,
ensuring that the project adheres to national policies. The executing agency plays a crucial
role in overseeing how the project is carried out and making sure it remains aligned with
Indonesia’s conservation priorities.

National Project Director

The Director of Conservation Area Management holds the role of National Project Director
(NPD) and is responsible for strategic planning and overall leadership of the project in
Indonesia. The NPD ensures that the national project objectives align with both regional
ASEAN ENMAPS goals and Indonesia’s national priorities. The NPD plays a pivotal role in
directing project execution and maintaining consistency between national and regional
conservation efforts.

ASEAN ENMAPS Regional Project Management Unit (PMU)

The ASEAN Centre for Biodiversity (ACB) serves as the Regional Project Management Unit
(PMU), acting as the coordinating body at the regional level. The PMU ensures that national-
level activities align with the broader regional objectives of ASEAN ENMAPS. It provides
guidance, consultation, and advice to ensure that project implementation is consistent with
ASEAN-wide biodiversity conservation goals. PMU plays a crucial role in maintaining
communication and synergy between different ASEAN member states.
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National Project Manager (NPM)

The National Project Manager (NPM), also under the ASEAN Centre for Biodiversity (ACB),
is responsible for planning, execution, monitoring, and reporting of the ASEAN ENMAPS
project at the national level. The NPM also oversees financial aspects, including coordination
with the Ministry of Finance. This role involves managing daily operations and supervising site
teams to ensure smooth implementation. The NPM reports to both the National Project
Director (NPD) on project implementation and to the PMU for administrative and technical
oversight.

Superintendents

The Superintendents are responsible for site-level project implementation in Togean and
Wakatobi National Parks. They oversee the management of local operations and community
engagement, ensuring that conservation efforts are effectively implemented at the field level.
The superintendents also coordinate with both the NPD and the NPM to ensure that project
goals are met and that local stakeholders are engaged in biodiversity conservation efforts.

Site Officers

The Site Officers, managed by the ASEAN Centre for Biodiversity, play a key role in
coordinating conservation efforts at specific project sites. Their responsibilities include
ensuring that biodiversity management actions at the site level are correctly implemented.
They also oversee daily operations and report directly to the National Project Manager (NPM)
to ensure that conservation strategies are executed as planned.

Administrative Assistant

The Administrative Assistant, also under the ASEAN Centre for Biodiversity, supports the
project by handling administrative tasks related to financial reporting, logistics, and
implementation arrangements. This role ensures that all operational aspects of the project run
smoothly and effectively. The Administrative Assistant reports to both the PMU and NPM,
providing essential support for project coordination and execution.
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